PROFESSIONAL DEVELOPHENT |

Goal: 1 : Cathelic Schoal professional staff (Administrators, Teac ers, Librorions, Specialists) and support staff demonsira 2
. compevencies in technology skills and practices related + their responsibilities.
Strategy ¢ad/or related Purchase Person{s) Respansib’s | Expected Finish Cast Funding Seurce
Phase Year bate

A. Tdentify a »erson ar persons at each Immediate | Principals at the Octaber, 2002 none None
school to fsrm a technology commitiee request of the OCS
or focus group To forward Archdiocesan
and local t-:chnology goals.

B. Select astandard competency document | 1 Technology January, 2003 none Nene
(for exampie ISTE- International Coordinator
Saociety fo Technology and Education)
and commuricate that document’s
availability.

€. Identify or develop tools to measure the | 1 OCS seiected Ad Hez | Spring, 2003 none None
attainment of professional and support Team
staff tech::ology competencies.

D. Ensure that school level and/or individual | On-going 0CS selected Ad Hoe Spring, 2003 none None
staff development plans appropriately Team
infuse technology.

E. Identify staff development providers On-going OCS selected Ad Hez | Spring, 2003 none None
who can adidress local inservice needs for Team
beth individuals and faculties.

F. Revise the OCS job descriptions to 2 OCS Siaff Summer, 2003 none None

include technology competencies
required for the position.
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accessing federal and external funds.

Grant Writer

e | Professional development refle: 's current research and best practice.
Strategy and/or related Purchase Personis) Responsible | Expected Finish Cost Funding Seurce
Phas: Year Date
A, Create electronic spaces in which 2 Technology Fall, 2003 none None
websites and documents can be accessed Coordinator
and shared.
B. Identify and promote participation in 2, thun on- | Technology Fall, 2002 Individual Individual professional
professional organizations. going Coordinator, Vicariate membershiz: fees | development funds
] Asst. Supts. i
C. Identify and maintain a database of 2,thanon- | OCS Technology Spring, 2004 Printing cocts 0OCS budget
instructors, agencies and resources that going Coordinator
promote current research and best
practice.
Gocl: 3 Professional development technology needs will be fully funded.
Strategy ond/er related Purchase Persen(s) Responsible | Expected Finish Cost Funding Seurce
Phas» Year Date
A. Secure funds to design and deliver 2,thenon- | Grant Writer Fall, 2003 none None
comprehensive staff development going
B. Develop a system-wide staff development | 2 Coordinator of Funded | Fall, 2003 none None
plan that effectively uses federal funds Programs, Assoc. Supt
and external funds, for Curriculum
C. Provide assistance to local schools in 3 Vicariate Asst. Supts., | Fall, 2004 none None
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ASSESSMent.

Cathelic schools provide srofessional de zlopment i Technsiogy fo support and enhance eur~icuium instruction end

Strategy and/or relaved Purchase 'grson{s) Responsible | Expected Finish Lost “unding Seurce
Phase Year Date
Bevelop, deliver and facilitate diverse On-going €5 Professional Cn-going $150,000 each “ederal funds, grants
technology infegration staff development Staff year
offerings.
Ensure that SIP Professional Development | On-going ficariate Assistant On-going none None
Plans incorporate current research and Supts., SIP
best practice in technolegy. <oordinators
Provide electronic accessibility to QCS On-going ICS staff On-going none None
documents and guides that support
curriculum and instruction,
Infuse the application of technology inte | On-going Assoc. Supt. For On-going none None
all inservice and training provided by OCS. Zurriculum,
Zoordinator of Funded
#rograms, Technology
oordinator
Create electronic spaces for teachers to 3 2CS Technology Fali, 2004 none None

dialogue and exchange ideas on
instructional strategies and practices, and
develop skill competency.

Soordinator
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I SECTION 7B TECHNOLOEY b PLOYMENT AND SUSTAINABILITY

\ Goal: i | Cathelic scheels have sufficient technology rescurces for teaching, learnin , and management.
Sirategy and/or related Purc ase Person(s) Responsible | Expected Finisa Cost Funding Source
Phase Year Bate
Seek to maximize the access of - unding 1-3 Technology Director + | On-going Nene
sources for schools including e-rvite, Grant writer
federal funds, grants and partne ships.
Develop suggested minimum techology 2 Technology Director + | 2004 None
infusion levels for students, Advisory Commitiee
administrators, teachers and supsort
staff.
Encourage and facilitate collaborative i Office of Information None
purchasing. Technology
Develop procedures and effectiviz models | 2 Dir. Of Technology + 2004 None
in school budgeting for training, ‘1ardware o1T
repair and maintenance, life cycl:
replacement 2and appropriate licznsing.
Ensure that there is adequate power to i-3 Dept. of Buildings and | On-going $20 - $30 million | Big Shoulders Fund,
support existing and future techriology Facilities Archdiocesan grant,
resources planned for individual =chools parish / scheol
and that power complies with all fire, fundraising
safety, and electrical regulations.
Provide and publish information o2 leasing | 1-3 Dir. Of Technology + On-going None
strategies and other creative financing QIT
options.
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I Goal: 2 | Catholic schools elecironically network with the Archdic -ese and each oiher.
Stvategy and/or related Purchase Person(s) Respons e | Expected Flalsh | Cost Funding Souree
Phase Year Date
A. Determine 1 Archdiocese-wide 1.2 o1T 2004 $100,000 OIT budget, focal
networking strategy for linking all schools schools
and classresms and providing schools with
an electror ic mail system, calendar, and
document zharing.
Identify a:d leverage cooperative 1-3 orT On-going $1 miliion Local schools
infrastruciure for Internet access and
Wide Arec networking opportunities.
Develop prucedures and effective models | 3 Dir. Of Technology + 2005 None
of ubiquitcus access to computer Advisory
technology in schools.

| Goal: 3 | catholic schools leverage resources and programs to ensure adequate technology services.
Strategy and/er related Purchase Person(s) Responsinle | Expected Finish Cost Funding Source
Phase Year Date
Provide a mechanism to coordinate and 1 OIT + bBir. Of 2003 None
align schoo: technical needs with available Technology
OIT servicas to schools.
Develop a committee to advise OCS on 1 Dir. Of Technology 2003 None
areas of grzatest need and most desired
technology services,
Build internal capacity by identifyingand | 2 Dir. Of Technology + | 2003 $50,000 Foundation Grants
supporting school level technology leaders o1T
with additional technical training
opportunities,
Deveiop couperative outsourcing 3 Dir. Of Technology + | 2005 None

arrangemevts for maintenance and
technical support.

o1T

Archdiocese of Chicago - June, 2002

34




Goal: 4 Cathelic schools ade it technolegy policies fer The acquisitien, deployment, utili ation and supperi of educational
fechnology and sche | management.
Strategy and/er related Purchase Person(s) Responsible | Expected Finish Leost Funding Seurce
Phase Year bate '
A. Develop and promulgate technaology 1 Dir. Of Technology + | 2003 : None
policies (Internet, acceptable use, Advisory Committee :
electronic tools) for employees and
students that are CIPA comptiant. )
B.  Assist scheols in developing standard:-and | 1-3 OIT + Advisory On-going " None
procurement recommendations for the Committee '
purchase of hardware and software.
C. Develop, endorse and publish 2 OIT + Advisory 2004 None
Archdiocesan technical standards for Committee |
operating sof tware, network protocol: and
new hardware purchases. .
D. bevelop guidelines and standards to 1 OIT + bir. Of 2003 i None
support technology in building Technology '
construction and renovation.
| Goal: 5 | Cathelic schools utilize elecironic adminisirative management systems.
Strategy and/or related Purchase Persan(s) Responsible | Expected Finish  ° Cost Funding Source
Phese Year Date
A. Develop standard practices for student, 2 bir. Of Technology + | 2004 . None
tuition and financial transaction and Advisory + OCS :
reporting systems appropriate for school Consuitants
use.
B. Disseminate a database of administrative | 3 Dir. Of Technology 2005 : None
applications that meet recommended :
standards. ;
C. Develop cooperative purchasing 3 Dir. Of Technology 2005 . None

agreements for the acquisition of
administrative management systems.
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| SECTION 7 (CONTENUED) ASSESSMENT AND EYALUATION | JJ

l R A A1 e 3.2 = = ; e = i e s o

ﬂ STAKEHOLDER COMMUNITY INVOLYEMENT ASSESSMENT AND EVALUATION i
Goal 1 Cathelic scheols, in parinership with the surreunding local and glebal communitizs, discever and leverage the
educational, financia' and Technical resources available.
Sirategies for Closing the Gap Phase | Assessment Strategies and Success Indicerors Person(s)
Tools Responsible
A. Develop an inventory of potential donors and All | Inventory Completed. Inventory deveicped, maintained, Technology
resources To match against school neec s. updated used tr mafch needs. Director,
Technology
Committee
B. Create materials to plan a successfui 1,2 | Materials created. Materials creaied and distributed. Marketing
technology development campaign. Director,
Technology
Committee
€. Develop a school information packet to i,2 | Packet checklist Packet completzd and shared. Local
share with community businesses, Administrator,
Technology
Committee
D. Ensure that community rescurces will be All | Prepare list of possible local Resources iden-ified used for local Local
discovered and leveraged. resources. programs etc. AdministratorTec
hnology Committee
E. Identify curriculum areas where local All | Establish curriculum checklist Matches on checklist with local Curriculum
businesses may participate in the learning for local participation. businesses. Committees,
experience. Administrator Tec
hnology Committee
F. Identify resources available in the locai and All | Prepare list of resources. Resources identified on list, Tecchnology
global community. Committee
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Goal 2 | Cath: lic schools strive for squity in Archdincesan-wide uses of ‘echnology.
Sirategies for Closing 1. Gap Phase | Assessment Sirategies and Success Indicators Person(s)
Tools Responsible
A. Establish a cost- eff: ctive source for 3 Evidence of contacts, phone logs, Source established and in place. Technology
technical support. ete. Director, IT,
Technology
Committee
B. Expand the network < or efficient donation All | Inventory list of donations, efc. Expanded list of donors, etc. Technology
and refurbishment of technology. Director
C. Assist and enable par ishes and schools 1o Ail | Prepare materials. Completed materials Technology
conduct local campaigas in support of Director,
education technology implementation. Technology
Commitiee
D. Solicit full support of the technology pian 1,2 | Prepare materials. Completed materials, Technalogy
through a thoughtful and timely information Director,
awareness campaign, Marketing,
Technology
Committee
Goal 3 Cathdlic schosols provide enhanced fearning opportunities and suppsort for local school communities.
Sirategies for Closing the Gap Phase | Assessment Strategies and Success Indicators Person(s)
L Tools Responsible
A. Assess interest level and potential use of i Develop survey of interests. Surveys distributed and returned. Local
school resources. administrator,
technology
commitiee
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B. Provide guidelines to address security and 2 Establish list of security issues Guidelines developed. Lacal
personnel issues, and personnel concerns, administrator,
technology
comméttee,
Technology
Director
€. Establish partnerships with local school All | Log of contacts, letters, etc Parinerships developed Local
communities that meet local needs. Administrator
technology
committee
Goal 4 Cathelic schools, in partner:hip with the assecieted local and global communities, fever age technslogy to enable
and optimize communication and the exchange of information.
Strategies for Closing the Gap “hase | Assessment Strategies and Success Indicators Person(s)
Tools Responsible
A. Disseminate information and outcomes of i Plan completed and printed. Plan distributed Technology
the OCS Technolegy Plan to all stakehoider Director,
groups. Technology
Committee
B. MAaintain the Archdiocesan-wide planning All | Keep list of meetings ,agendas, Ongoing meetings Technology
advisory committee to monitor the ongeing attendance Director
development and implementation of the
education technology plans for instruction,
administration and communication.
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Goal: B € ‘tholic scheols will develep writter technolegy plans thet a 2 based upen the mis:

e d major goals of the OCS plan.

Strategies for Clos g the Gap

Phase | Assessment Sirafegies anc

Tools

Success Indicato

A. Determine, propose, and sponsor strategies
that all schools fevelop comprehensive
technology plan:

§

2

2 | Develop communication

Communication co

B. Develop guidelir.2s and provide planning Al Develop guidelines; set up Guidelines establi
information for all schools. planning meetings Meetings scheduls

€. Provide muitiple workshops to orient school All | Workshops developed. Workshops sched
planning teams.

D. Provide review szrvices of school technology | All | Establish teams Peer Reviews sche
plans (Peer Revizw).

E. Ensure that schools incorporate the school All | Revise SIP to include tech Included in SIP a

technology plan ‘nto the School
Improvement Plon.

planning
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vision and belief statements

e

Person{s}
Responsible

;zi'ed, sent Technology
Director

i, Technology
Director

d. Technology
Director

ted. Technology
Director

mpleted Technology
Director
Vicariate
Asgsistant
Supt




|
|

ﬂ_ ENGAGED _EARNING

ASSESSMENT AN

O EVALUA" ION

Goal 1

Catholic schools infegrate Technology compeiencies i
disciplines at all instructional levels. (Engaged Learning)

Yo the process of content-based teaching and learning in Sl

Strategies “or Closing the Hap Phase | Assessment Siratesies and Success Indicators Person(s;
Tools Responsi:le
A. Design ond develop awareness of 1-3 | Assess administrate” #ajority of administraters at each Vicariate
opperturities for incorporating the understanding of Enzaged Council knows and understands the Assistan:
principle:s of Engaged Learning. Learning threugh diclog at Council | principles. Supis. ard
Meetings ocs
Technoloyy
Coordina or
B. Highlight Engaged Learning principles at i-3 | Review written summaries of Majority of workshops offered include | Technoloiy
curriculam workshops workshops offered some usage of Engaged Learning Advisory
Committee
and QCS
Technolony
coordinaiar
C. Incorpo~ate technology integration ; Review agenda Some strategies occur Dir. Of
strategies within the agenda of the Technolesyy +
Curricul:im Advisory Committee ) CAC
D. Investicate the development of incentives 3 Contact other dioceze and schoeol | Incentives identified Associate
to encoirage educators to incorporate districts Superinterdent
technolcgy instruction in an innovative way.
E. Identify and publish the lacation of model 2-3 | Review lists of mode! schools o At least 10% of archdiocesan Qcs
schools that incorporate Engaged Learning schools identified as models. Technolo.y
principles. o Models schools distributed Coordinator
geographically across all six and Vicariate
vicariates Assistant
Supts.
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Goal 2 Cathotic schools, independently and col berative use technology Te commumicate, aceess, analyze md svaluate |
i infermation. )
Strategies for Closing the Gap Phase | Asse sment Strategies and Suceess Indicators Person(s)
f Tool: Responsible
| A. Identify standards for the educational uses i Review published standards Published standards reflect those Technology
: of Technology by students. consistent with at least two sets Advisory
available from local or national sourc:s | Commitiee
! B. Develop a system-wide sirategy for the 2 Surviy schools regarding Majority of survey respondents are TAC and
f attainment of student technalogy awar-:ness of communicated aware of the published competencies ocs
competencies competencies Technology
Coordinator
€. Develop an alignment of technology On- | Review school improvement plans | Majority of plans align initiatives TAC and
initiatives with existing school improvement | going Qcs
areas. Technology
: Coordinator
i D. Identify resources (listservs, chat rooms, 2-3 | Review summarized lists of o Summaries identify adequate
i forums, etc.) that allow for collaboration identified resources variety of resources
between teachers in curriculum o Resources are easily accessible
; development, joint class projects and mutual o Summaries pravide examples of : se
growth. for each listed resource
6ocl 3 Cathelic schools align fechnology initictives with school improvement goals for curriculum, instructisn, and
assessment.
Strategies for Closing the Gap Phase | Assessment Strategies and Success Indicators | Person(s)
' : Tools Responsible
A. Ensure that written curriculum guides and On- | Review published written Each document and curriculum resource | OTC, TAC and
programs appropriately infuse technology going | curriculum guides and program includes some valid technology infusicn | CAC
into content, instruction and assessment. offerings and resource materials
for infusion of technology
Archdiccese of Chicago - June, 2002
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Identify and publish promising educational 5-3 | Review and report on OCS Majerity of OCS c-mmunications OFC and TAC
technology practices through OCS communications include some prom. sing technology

communications. practices

Encourage leadership in developing i-3 | Examine projects By year 3, at least 25 projects will be OTC and TAC
innovative pilot projects. identified and doc: mented

Identify vendars that provide appropriate On- | Summary of available vendors o Vendors are a:ailable in all OFC and TAC
applications and solutions. going geographic areas of the

archdiocese
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PROFESSIONAL DE fELOPMENT ASSESSMENT AND EVALUJATION
6ool 1 Cainolic School professional staff {Administrators, Teachers, Librarians, Specialists) and support staff
deionstrate competencies in Technology skills and practices rolated to their respensibilities.
Strotegies for Closing the Gap Phase | Assessment Strategies and Success Indicators Person(s)
Tools Responsible

A. Identify a persc.. or persons at each i Collect lists of local committee Tally of school lists indicate Building
schoo! to form a rechnology committee or members committees formed at a majority of administrator
focus group to frrward Archdiocesan and archdiocesan schools and OCS
local technology oals. Technology

Coordinator

B. Select a standar ! competency document i Monitar publication of adopted Reviewed artifacts from communicated | OTC and
(for example ISTE- International Society competencies publications Technology
for Technotogy ¢1d Education) and Advisory
communicate the: document’s availability Committee

C. Identify or deve op tools fo measure the 2 Pilot test the assessment of Positive feedback fram pilot group OTC and TAC
attainment of pri:fessional and support competencies
staff technology competencies.

D. Ensure that scheol level and/or individual On- | Review plans to identify the Technology staff development pianned | Principals and
staff developmert plans appropriately going : inclusion of technology advances the assessed levels of staff Vicariate
infuse technology. competency Assistant

Supts.

E. TIdentify providers who can address local On- | Review lists of providers for Lists are viewed as “useful” for local OTC and TAC
staff developmei:t needs for both going | completeness planning
individuals and fcculties.

F. Revise the OCS job descriptions 1o 2 Review all available job Technology competency levels are Associate
include technology competencies required descriptions included in each job description Supts.
for the pesition.
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Gogl 2 Professiona! development reflects current research and best practice.
Strategies for Closing the Gap Phase | Assessment Strat pgies ond Success Indicaters Person(:
Tools _ Respons-ile
A, Crea’e electronic spaces where 3 Pilot usage of elect ‘onic spaces Pilot participants provide favorable user | OTC
infor:nation can be accessed and shared. response To shared information
A. TIden.ify and promote participation in On- | Written and electr:nic surveys One third (33%) of archdiocesan oTce
prof-ssional organizations. golng | of each school schools identify at least one staff
member holding membership in existing
_ professional organizations
B. Iden'ify and maintain a database of 2-3 | Review of the datai.ase and a o Database provides a variety of OTC ane TAC
instr sctors, agencies and resources that survey of local scheals o abtain agencies and resources
promate current research and best additional resource for the o Resources reflect availability in ail
practice. database areas of the archdiocese
Goal 3 Professional develepment technology needs will be fully funded.
Strategies for Closing the Gap Phase | Assessment Strategies and Success Indicators Person(s)
Tools Responsinle
A, Develop a system-wide staff development 2 s  Review of staft development | s  Breadth of the range of the Funded
plan ihat effectively uses federal funds offerings planned offerings Programs
and external funds. o Review of registration for o  Adequate registration and Coordinctor,
each offering participation for all offerings OTC ana TAC
o Participant evaiuation of o Majority of positive evaluations
programs atterded
B. Secure funds to design and deliver 2 Summary report of funds o Al available fund sources accessed | OTC anc TAC
comprrehensive staff development. accessed o  Funds received and used
C. Provide assistance to local schools in On- | Written or electronic survey of | Majority of respondents are satisfied | OTC
accessing federal and external funds. going | school administrators or or pleased with assistance received

technalogy coordinutors
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Goal 4 Cathelic schools prov-de professional development in technology To suppert and - nhance curriculum, nstruction and
assessment.
Stravegies for Clesing the Gap Phose | Assessment Strategies and Success Indiceors Person{s)
Tools Responsible
A. Develop, deliver, and facilitate divers On- | Review published registration Artifacts of pr.vided offerings include | OTC and TAC
technology staff development offeriigs. going | materials a diverse varieiv
8. Ensure that SIP Professional Developnent | Own- | Review school improvement plans | SIP Improvemet Plans identify some VAS and/or
Plans incorporate current research ard going | at the time of SIP visitation technology recemmendations at a SIP
best practice in technology. majority of the schools involved Coordinators
C. Provide electronic accessibility to OC5 On- | Review of web site for available List of available documents QTC and OCS
documents and guides that support going | documents staff
curriculum and instruction.
D. Infuse the application of technology into On- | Identify technology component Majority of offzrings include a OTC and OCS
alt inservice and fraining provided by 71)CS. | geing | or application in each technology comnonent or application staff
inservice/fraining opportunity
provided
E. Create electronic spaces for teacher: to 3 Pilat usage of electronic spaces Log of pilot par-icipation by educators | OTC

dialegue and exchange ideas on
instructional strategies, practices, siills
and competencies.

reflects consis:ent, ongoing usage
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ASSESSMENT AND EVALUAT:ON
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}E} TECHNOLC-5Y DEPLOYMENT AND SUSTAINABILITY

| Goal 1 | Cathelic schools have sufficient technclogy resources for teaching, learning, and management . _[

Strategies ¥ Closing the Sap Phase | Assessment Siratec.zs and Success Indicators Person{s)

Teols Responsit e

A. Seek to aaximize funding sources for On- | Annhua! Survey Average dollar amount increases each Dir. Of
schools i icluding the access of e-rate, going year, Technology
federal yunds, grants and partnerships.

B. Develop suggested minimum technology 2 Existence of published guide Guide exists OIT + Dir Of
infusion izvels for students, administrators, Technology
teachers and support staff,

C. Encourace and facilitate collaborative 1 Suggested vendor lis's and Instances of collaboration increase OIT + Dir Of
purchasing. master contracts Technoloyy

D. Develop procedures and effective models in 2 Existence of published guide Guide exists OIT + Dir. Of
school bi:dgeting for training, hardware Technology

repair ar:d maintenance, life cycle
replacer:znt and appropriate licensing.

E. Ensure that there is adequate power to On- | Archdiocesan facilitizs data Within D years sufficient power exists | Dir. Of
support cxisting and future fechnology going Technology +
resources planned for individual schools and Buildings/ #acil
that powzar complies with all fire, safety, ities Dept.
and elecirical regulations.

F. Provide cnd publish information on leasing On- | Published informatior Information is published Dir. Of
strategies and other creative financing going Technology
options.
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Goal 2

| Cathelic schoels electronically nel vork with the Archdiocese and

eoch other.

Strategies for Closing the Gap Phase - Assessment Strategies and Success Indicators Person{z)
Tools Respansible

A. Determine an Archdiocese-wide networking i-2  Published document Strategy is published OIT + bir. Of
strateqy for linking all schools and Technology
classrooms and providing schools with an
electronic mail system, calendar, and
document sharing. :

B. Identify and leverage cooperative 1-3 . Agreement document Cooperative agreements exist OIT + Dir. OF
infrastructure for Internet access and Techinology
Wide Area networking opportunities.

C. Develop procedures and effective models of 3 Newsletters and other Models and procedures identii -ed CAC + Tec.
ubiquitous access to computer technology in . publications Team
schools. i

Goal 3 Cathelic schools leverage resources and programs to ensure adequate Technolegy services.

Strategies for Closing the Gap Phase | Assessment Sfrotegies and Success Indicators Person(s)

i Toois Responsible

A, Provide a mechanism to coordinate and align i Published document Mechanism exists OIT + bir. Of
school technical needs with available OIT ! Technology
services to schools. i

B. Develop a committee to advise OCS on areas 1 , Roster of Committee Committee exists Oir. Of
of greatest need and most desired i Technology
technology services.. :

€. Build internal capacity by identifying and 2 . Written and electronic surveys 25% of schools identify and begin QIT + Dir. Of
supporting school level technology leaders * of each school training in first year Technology

with additional vechnical training
opportunities.

|
!
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